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The easy-to-adopt strategies that make companies from Coca-Cola to Starbucks perennial over-
performers and that you can use, too

High Performance Companies complements the frameworks for strategy making detailed in many existing
books, proposing a number of rules of thumb (or principles) that companies can consider when making their
day-to-day decisions which, in turn, will determine their actual strategies. These principles traverse a wide
range of scenarios, such as strategic changes implemented by companies, resource allocation
decisions—especially towards building durable assets—and resource acquisition through inorganic means.

The book adopts a reader-friendly approach by teasing out the lessons to be found in detailed cases studies
from interesting companies. The writing minimizes jargon while maintaining rigor, especially with regard to
the applicability and relevance of the strategic principles to different business contexts.

Cites extensive evidence in support of the proposed arguments, without sacrificing readability●

Combines both short and long case studies within each chapter to demonstrate the general applicability of●

the principles presented
Uses a variety of examples ranging from well-known companies such as Coca-Cola, Singapore Airlines,●

and Starbucks to relatively lesser known companies such as Illinois Tool Work, SAS Institute, and Heng
Long Leather to show that the principles presented are applicable everywhere

Providing valuable new insight into what makes a business successful and how to replicate this in a company
of any size, High Performance Companies is an essential addition to the library of any manager or student of
business.
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From reader reviews:

Mike Huey:

Here thing why this specific High Performance Companies: Successful Strategies from the World's Top
Achievers are different and trusted to be yours. First of all studying a book is good nonetheless it depends in
the content of the usb ports which is the content is as delicious as food or not. High Performance Companies:
Successful Strategies from the World's Top Achievers giving you information deeper including different
ways, you can find any reserve out there but there is no book that similar with High Performance Companies:
Successful Strategies from the World's Top Achievers. It gives you thrill reading through journey, its open
up your personal eyes about the thing that will happened in the world which is perhaps can be happened
around you. You can actually bring everywhere like in recreation area, café, or even in your method home by
train. In case you are having difficulties in bringing the branded book maybe the form of High Performance
Companies: Successful Strategies from the World's Top Achievers in e-book can be your substitute.

Victor Brown:

The guide with title High Performance Companies: Successful Strategies from the World's Top Achievers
has a lot of information that you can find out it. You can get a lot of profit after read this book. This kind of
book exist new understanding the information that exist in this e-book represented the condition of the world
now. That is important to yo7u to learn how the improvement of the world. This book will bring you in new
era of the internationalization. You can read the e-book in your smart phone, so you can read the idea
anywhere you want.

Raymond Crandall:

Is it you actually who having spare time in that case spend it whole day by watching television programs or
just telling lies on the bed? Do you need something totally new? This High Performance Companies:
Successful Strategies from the World's Top Achievers can be the solution, oh how comes? A book you
know. You are therefore out of date, spending your extra time by reading in this fresh era is common not a
nerd activity. So what these textbooks have than the others?

Jonathan Rodriguez:

As a scholar exactly feel bored to be able to reading. If their teacher expected them to go to the library or to
make summary for some book, they are complained. Just minor students that has reading's spirit or real their
leisure activity. They just do what the professor want, like asked to the library. They go to presently there but
nothing reading seriously. Any students feel that reading through is not important, boring and also can't see
colorful images on there. Yeah, it is to get complicated. Book is very important for you personally. As we
know that on this time, many ways to get whatever we wish. Likewise word says, ways to reach Chinese's
country. Therefore , this High Performance Companies: Successful Strategies from the World's Top
Achievers can make you sense more interested to read.
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