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When implemented correctly, release management can help ensure that quality is integrated throughout the
development, implementation, and delivery of services, applications, and infrastructure. This holistic, total
cost of ownership approach allows for higher levels of system availability, is more cost effective to maintain,
and increases overall stability, maintainability, and reliability.

Filled with practical insights, IT Release Management: A Hands-on Guide clearly illustrates the effective
implementation of a release process in the real world. It examines the similarities and differences of release
management and project management to clear up any confusion there might be about the two complementary
processes. Shedding light on the day-to-day challenges that need to be overcome to ensure success, it details
the how-to’s of effective implementation—including what to implement, how to do it, and when to do it.

This complete resource includes a detailed model for executing a release management process, as well as
numerous templates, diagrams, and role and responsibility charts to help kick start implementation efforts in
your organization. Addressing the all-important cultural aspects, it explains how to sell the benefits of release
management to all levels of your organization, how to overcome objections, and how to determine
organizational readiness. Emphasizing the need to measure performance, it explains how to develop effective
performance metrics and supplies many helpful examples of effective productivity measures.

When it comes to implementation, what works in one organization doesn’t necessarily work in another. This
accessible guide provides you with the tools to build on your practical knowledge and effectively implement
a release management practice custom tailored to your organization.
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From reader reviews:

James Fomby:

The book IT Release Management: A Hands-on Guide make you feel enjoy for your spare time. You can
utilize to make your capable far more increase. Book can for being your best friend when you getting strain
or having big problem with your subject. If you can make studying a book IT Release Management: A
Hands-on Guide to be your habit, you can get considerably more advantages, like add your own capable,
increase your knowledge about some or all subjects. You may know everything if you like open and read a
book IT Release Management: A Hands-on Guide. Kinds of book are a lot of. It means that, science book or
encyclopedia or other folks. So , how do you think about this reserve?

Laura Dupont:

The book IT Release Management: A Hands-on Guide can give more knowledge and information about
everything you want. So just why must we leave a good thing like a book IT Release Management: A
Hands-on Guide? Several of you have a different opinion about book. But one aim which book can give
many data for us. It is absolutely right. Right now, try to closer with your book. Knowledge or facts that you
take for that, you are able to give for each other; you could share all of these. Book IT Release Management:
A Hands-on Guide has simple shape however, you know: it has great and big function for you. You can seem
the enormous world by available and read a publication. So it is very wonderful.

Constance Argueta:

Book is to be different for each and every grade. Book for children until eventually adult are different
content. As it is known to us that book is very important normally. The book IT Release Management: A
Hands-on Guide ended up being making you to know about other understanding and of course you can take
more information. It doesn't matter what advantages for you. The e-book IT Release Management: A Hands-
on Guide is not only giving you considerably more new information but also to be your friend when you
experience bored. You can spend your current spend time to read your publication. Try to make relationship
while using book IT Release Management: A Hands-on Guide. You never feel lose out for everything in case
you read some books.

Earl Casey:

Hey guys, do you wants to finds a new book you just read? May be the book with the title IT Release
Management: A Hands-on Guide suitable to you? Often the book was written by famous writer in this era.
Often the book untitled IT Release Management: A Hands-on Guideis the main one of several books in
which everyone read now. This book was inspired a lot of people in the world. When you read this guide you
will enter the new shape that you ever know ahead of. The author explained their plan in the simple way,
therefore all of people can easily to understand the core of this reserve. This book will give you a great deal
of information about this world now. To help you to see the represented of the world on this book.
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