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“Resilient Leadership: When Failure is Not an Option” is a practical guide to improving leadership in the
face of adversity. The book has its basis in the authors' combined experience in stress and leadership
management in the midst of major disasters such as Hurricane Katrina and the invasion of Kuwait,and
business leadership through difficult times such as those we are now experiencing.

The book is targeted to business owners and entrepreneurs, corporate officers, and middle and upper level
managers. It is the only leadership book based upon the science of human resilience, organized as six key
principles that can be integrated into daily work. Each chapter includes a key point summary, and each of the
6 "lessons" includes a leadership assessment section.

The foundations of resilient leadership are strength and honor…the courage to act, the willingness to take
responsibility for decisions regardless of outcome, and the ability to engender trust and fidelity through a
consistent pattern of acting with integrity.

Resilient leadership helps us rebound in the wake of adversity. The leader who instills resilience is the leader
who encourages us during crisis, when times are most troubled and when we doubt our own abilities.
Resilient leadership inspires us to go places we would never have gone and to attempt things we never would
have dared on our own. Those who instill resilience can be managers, friends, mentors, teachers, coaches,
and even parents. This book is designed to help you, no matter what role you play in life, practice the
principles of resilient leadership.

The book is organized into six core principles: following the moral compass of integrity; the power of
communication, the power of optimism and the self-fulfilling prophecy; perseverance and taking
responsibility for your actions; building a resilient culture, and physical health as a competitive advantage.
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From reader reviews:

Phillip Permenter:

Do you have favorite book? For those who have, what is your favorite's book? E-book is very important
thing for us to find out everything in the world. Each e-book has different aim or even goal; it means that
reserve has different type. Some people truly feel enjoy to spend their time and energy to read a book. These
are reading whatever they consider because their hobby is actually reading a book. What about the person
who don't like reading through a book? Sometime, particular person feel need book once they found difficult
problem as well as exercise. Well, probably you will need this The Secrets of Resilient Leadership: When
Failure Is Not an Option…Six Essential Characteristics for Leading in Adversity.

Allen Schlemmer:

Reading a guide can be one of a lot of activity that everyone in the world really likes. Do you like reading
book consequently. There are a lot of reasons why people fantastic. First reading a book will give you a lot
of new info. When you read a book you will get new information mainly because book is one of a number of
ways to share the information or even their idea. Second, examining a book will make you actually more
imaginative. When you studying a book especially fictional book the author will bring you to imagine the
story how the figures do it anything. Third, you could share your knowledge to other individuals. When you
read this The Secrets of Resilient Leadership: When Failure Is Not an Option…Six Essential Characteristics
for Leading in Adversity, you can tells your family, friends in addition to soon about yours reserve. Your
knowledge can inspire the others, make them reading a e-book.

Juanita Bey:

A lot of people always spent their free time to vacation or even go to the outside with them family or their
friend. Are you aware? Many a lot of people spent these people free time just watching TV, as well as
playing video games all day long. If you need to try to find a new activity honestly, that is look different you
can read the book. It is really fun to suit your needs. If you enjoy the book that you simply read you can
spent 24 hours a day to reading a publication. The book The Secrets of Resilient Leadership: When Failure Is
Not an Option…Six Essential Characteristics for Leading in Adversity it is very good to read. There are a lot
of individuals who recommended this book. These were enjoying reading this book. In case you did not have
enough space to create this book you can buy often the e-book. You can m0ore quickly to read this book
from your smart phone. The price is not too expensive but this book has high quality.

Jamila Coles:

The Secrets of Resilient Leadership: When Failure Is Not an Option…Six Essential Characteristics for
Leading in Adversity can be one of your beginning books that are good idea. Most of us recommend that
straight away because this reserve has good vocabulary that can increase your knowledge in terminology,
easy to understand, bit entertaining however delivering the information. The copy writer giving his/her effort



to get every word into pleasure arrangement in writing The Secrets of Resilient Leadership: When Failure Is
Not an Option…Six Essential Characteristics for Leading in Adversity nevertheless doesn't forget the main
place, giving the reader the hottest along with based confirm resource information that maybe you can be
certainly one of it. This great information may drawn you into completely new stage of crucial pondering.
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