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Scholarly Research paper from the year 2004 in the subject Business economics - Marketing, Corporate
Communication, CRM, Market Research, Social Media, grade: A-, Hawai'i Pacific University (HPU),
course: Information Systems MBA class, 8 entries in the bibliography, language: English, abstract: This
paper will analyze the five competitive forces in the automobile industry. More particularly, it will be
analyzed how the forces have an effect on the car manufacturer BMW. Based on this analysis, the force with
the most impact on the company will be identified. Based on that, it will be described how BMW uses
Information Systems to offset the force.

The five competitive forces model was developed in 1980 by Michael E. Porter. Porter’s five forces model
suggests that competition in an industry is rooted in its underlying economic structure and goes beyond the
behavior of current competitors (Porter, 1980).

The stage of competition depends upon five basic competitive forces, which determine the degree of
competition and the profit potential in an industry. The five forces are intensity of competitors, power of
suppliers, power of customers, threat of new entrants and threat of substitute products.

BMW, which stands for Bayerische Motoren Werke, has made a well-known name as a luxury car
manufacturer. The headquarter of the BMW group isin Munich, Germany, but the company is present all
over the world. The company built a high brand equity over the years through continuous branding efforts
and high quality products. BMW is arguably the most admired carmaker in the world and BMW products
inspire near-fanatical loyalty (Kiley, 2004).
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From reader reviews:
Elsie Canada:

Have you spare time for the day? What do you do when you have much more or little spare time? Y es, you
can choose the suitable activity with regard to spend your time. Any person spent their particular spare time
to take awander, shopping, or went to typically the Mall. How about open or even read a book allowed
Competitive forces BMW. An analysis of the effects? Maybe it is for being best activity for you. You
understand beside you can spend your time with the favorite's book, you can wiser than before. Do you agree
with it has the opinion or you have different opinion?

Tom Copper:

The feeling that you get from Competitive forces BMW. An analysis of the effects will be the more deep you
excavating the information that hide inside the words the more you get interested in reading it. It doesn't
mean that this book is hard to know but Competitive forces BMW. An analysis of the effects giving you
excitement feeling of reading. The article author conveys their point in particular way that can be understood
through anyone who read that because the author of this e-book is well-known enough. That book also
makes your own vocabulary increase well. So it is easy to understand then can go with you, both in printed
or e-book style are available. We suggest you for having this particular Competitive forces BMW. An
analysis of the effectsinstantly.

Danid Starnes;

People livein this new moment of lifestyle always aim to and must have the time or they will get great deal
of stress from both daily life and work. So , whenever we ask do people have time, we will say absolutely
sure. Peopleis human not only arobot. Then we ask again, what kind of activity do you have when the spare
time coming to an individual of course your answer may unlimited right. Then do you ever try this one,
reading books. It can be your alternative throughout spending your spare time, typically the book you have
read is definitely Competitive forces BMW. An analysis of the effects.

Rudy Hendren:

A lot of publication has printed but it differs. Y ou can get it by web on social media. Y ou can choose the
very best book for you, science, amusing, novel, or whatever by searching from it. It isreferred to as of book
Competitive forces BMW. An analysis of the effects. Contain your knowledge by it. Without making the
printed book, it might add your knowledge and make a person happier to read. It is most important that, you
must aware about guide. It can bring you from one destination for a other place.
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