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To better understand and improve your systems, you must measure and map their essential characteristics.
Y et, because your systems and their associated processes occur over varying spatial and temporal scales, you
will need various types of maps and metrics—depending on the level of detail and understanding required.

During nearly four decades of experience helping clients across various industries understand, measure, and
improve the performance of their processes, Jerry L. Harbour discovered a handful of performance maps that
will work in most settings. As such, he's gathered these critical few mapsinto The Performance M apping
and M easur ement Handbook.

In this handbook, Dr. Harbour explains performance mapping and measurement techniques at widely
differing spatial and temporal scales. Using real-world examples and language that is easy to understand, he
demonstrates the effective use of:

- Node-link maps

- Process activity maps

- Process step maps

- Basic task element maps

- Event pathway maps

- Response timeline maps

- Key performance driver maps

Filled with graphical illustrations, the book can be read sequentially or used asa"How do | do that?"
reference book. It includes easy-to-follow explanations along with numerous examples of both good and bad
implementation. In addition, it includes case studies from awide range of operational and industrial settings
that clearly demonstrate how the mapping and measurement techniques described in the book can be applied
to new technologies and processes.
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From reader reviews:
Patricia Skinner:

Hey guys, do you desires to finds a new book to see? May be the book with the name The Performance
Mapping and Measurement Handbook suitable to you? Typically the book was written by popular writer in
this era. The book untitled The Performance Mapping and Measurement Handbookis the one of several
books that will everyone read now. This book wasinspired alot of peoplein the world. When you read this
reserve you will enter the new dimension that you ever know previousto. The author explained their thought
in the simple way, thus all of people can easily to know the core of this guide. This book will give you alot
of information about this world now. To help you see the represented of the world with this book.

Gerald Allen:

A lot of people always spent their own free time to vacation or perhaps go to the outside with them friends
and family or their friend. Do you know? Many alot of people spent that they free time just watching TV, or
playing video games all day long. If you would like try to find a new activity that's look different you can
read the book. It isreally fun to suit your needs. If you enjoy the book that you just read you can spent 24
hours a day to reading a guide. The book The Performance Mapping and Measurement Handbook it is rather
good to read. There are alot of people that recommended this book. These folks were enjoying reading this
book. In case you did not have enough space to deliver this book you can buy the particular e-book. Y ou can
mOore simply to read this book through your smart phone. The price is not too costly but this book offers
high quality.

Johnny Grady:

This The Performance Mapping and Measurement Handbook is brand new way for you who has interest to
look for someinformation given it relief your hunger associated with. Getting deeper you onto it getting
knowledge more you know or else you who still having tiny amount of digest in reading this The
Performance Mapping and Measurement Handbook can be the light food for you personally because the
information inside this specific book is easy to get through anyone. These books acquire itself in the form
which is reachable by anyone, that's why | mean in the e-book contact form. People who think that in e-book
form make them feel tired even dizzy this e-book is the answer. So thereisn't any in reading a publication
especially thisone. Y ou can find what you are looking for. It should be here for aperson. So, don't miss the
item! Just read this e-book sort for your better life and knowledge.

Thomas Busch:

What is your hobby? Have you heard which question when you got pupils? We believe that that query was
given by teacher on their students. Many kinds of hobby, Every individual has different hobby. And you also
know that little person like reading or as examining become their hobby. Y ou need to understand that
reading is very important and book as to be the factor. Book is important thing to include you knowledge,



except your own personal teacher or lecturer. Y ou get good news or update in relation to something by book.
A substantial number of sorts of books that can you go onto be your object. One of themisthis The
Performance Mapping and Measurement Handbook.
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