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William Duggan’s 2007 book, Strategic Intuition, showed how innovation really happens in business and
other fields and how that matches with what modern neuroscience tells us about how creative ideas form in
the human mind. In his new book, Creative Strategy, Duggan offers a step-by-step guide to help you and
your company put that same method to work for your own innovations.

Duggan’s book solves the most important problem of how innovation actually happens. Other methods of
creativity, strategy, and innovation explain how to research and analyze a situation, but they don’t tell you
how to take the next step: a creative idea for what to do. Or they rely on the magic of “brainstorming”—you
toss out ideas off the top of your head. Instead, Duggan shows how creative strategy follows the natural
three-step method of your own brain: it breaks down a problem into parts, and then searches for past
examples in your memory to come up with a new combination to solve the problem. That’s how innovation
really happens.

Duggan explains how to follow these three steps to innovate in business or any other field as an individual, a
team, or a whole company. The crucial middle step—a search for past examples—takes you beyond your
own brain to a “what-works scan” of what others have done within and outside of your company, industry,
and country. It is a global search for good ideas to combine as a new innovation. Duggan illustrates creative
strategy with real-world cases of innovation that use the same method: from Netflix to Edison, and from
Google to Henry Ford. He also shows how to integrate creative strategy into other methods one might
currently use, such as Porter’s Five Forces or Design Thinking. Creative Strategy takes the mystery out of
innovation and puts it within your grasp.
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From reader reviews:

Ann Bland:

The book Creative Strategy: A Handbook for Innovation (Columbia Business School Publishing) gives you
the sense of being enjoy for your spare time. You may use to make your capable more increase. Book can for
being your best friend when you getting anxiety or having big problem with your subject. If you can make
examining a book Creative Strategy: A Handbook for Innovation (Columbia Business School Publishing)
being your habit, you can get a lot more advantages, like add your capable, increase your knowledge about
many or all subjects. You may know everything if you like start and read a publication Creative Strategy: A
Handbook for Innovation (Columbia Business School Publishing). Kinds of book are several. It means that,
science reserve or encyclopedia or other folks. So , how do you think about this e-book?

Roger Bennett:

This Creative Strategy: A Handbook for Innovation (Columbia Business School Publishing) are usually
reliable for you who want to be a successful person, why. The main reason of this Creative Strategy: A
Handbook for Innovation (Columbia Business School Publishing) can be one of the great books you must
have is usually giving you more than just simple reading food but feed you actually with information that
probably will shock your previous knowledge. This book is handy, you can bring it everywhere you go and
whenever your conditions in e-book and printed versions. Beside that this Creative Strategy: A Handbook for
Innovation (Columbia Business School Publishing) giving you an enormous of experience for instance rich
vocabulary, giving you demo of critical thinking that could it useful in your day action. So , let's have it
appreciate reading.

Craig Brown:

Do you have something that that suits you such as book? The guide lovers usually prefer to decide on book
like comic, brief story and the biggest an example may be novel. Now, why not seeking Creative Strategy: A
Handbook for Innovation (Columbia Business School Publishing) that give your pleasure preference will be
satisfied by reading this book. Reading addiction all over the world can be said as the opportunity for people
to know world considerably better then how they react when it comes to the world. It can't be explained
constantly that reading habit only for the geeky particular person but for all of you who wants to be success
person. So , for every you who want to start reading as your good habit, you can pick Creative Strategy: A
Handbook for Innovation (Columbia Business School Publishing) become your starter.

Franklin Crossland:

Do you like reading a reserve? Confuse to looking for your best book? Or your book has been rare? Why so
many query for the book? But virtually any people feel that they enjoy with regard to reading. Some people
likes studying, not only science book but in addition novel and Creative Strategy: A Handbook for
Innovation (Columbia Business School Publishing) or even others sources were given information for you.



After you know how the truly great a book, you feel would like to read more and more. Science publication
was created for teacher or even students especially. Those textbooks are helping them to bring their
knowledge. In different case, beside science book, any other book likes Creative Strategy: A Handbook for
Innovation (Columbia Business School Publishing) to make your spare time considerably more colorful.
Many types of book like this.
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