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There is often a deep disconnect between the project team’ s goals and those of the organization. Senior
management wants "profitable" projects, but isonly able to quantify its wishes in terms of the traditional
project management elements. schedule and cost. To operate smoothly, the entire organization must be
driven by the single goal of project profitability. Total Project Control presents valuable enhancementsto
the traditional project management approach, introducing new metrics and techniques for assessing the
performance and profitability of projects.

Demonstrating how to maximize the business value of a project, this book discusses new profitability-based
data metrics, such as expected monetary value (EMV), expected project profit (EPP), Devaux's Index of
Project Performance (DIPP), critical path drag, drag cost, and the cost of leveling with unresolved
bottlenecks (CLUB). The impact of implementing these metrics can be far reaching. Not only will good
management decisions, at both the project and executive levels, be supported by quantitative data, but bad
decisions will become harder to justify.

This book shows how to compute and use the new metrics to rightsize staffing levels for projects, programs,
and organizations. It also explains what every project manager needs to know about earned value tracking:
its uses, abuses, value, distortions, and potential fixes. The book then extends these metrics into techniques
for indexing, tracking, progressing, and improving the business value of projects.

See What's New in the Second Edition:

- Includes new diagrams and new ways of computing critical path drag in complex networks

- Introduces DIPP Performance Index tracking

- Offers new exercisesin how to compute critical path drag and drag cost and use them to maximize project
value

- Focuses on topics senior management needs to be assured the project team is using to maximize project
profitability
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From reader reviews:
Peggy Ross:

Why don't make it to be your habit? Right now, try to ready your time to do the important act, like looking
for your favorite e-book and reading a book. Beside you can solve your trouble; you can add your knowledge
by the reserve entitled Total Project Control: A Practitioner's Guide to Managing Projects as Investments,
Second Edition (Industria Innovation Series). Try to make book Total Project Control: A Practitioner's
Guide to Managing Projects as Investments, Second Edition (Industrial Innovation Series) as your pal. It
means that it can to be your friend when you sense alone and beside associated with course make you
smarter than ever. Yeah, it isvery fortuned in your case. The book makes you much more confidence
because you can know almost everything by the book. So , we should make new experience in addition to
knowledge with this book.

Sandra Lester:

Spent afree the perfect time to be fun activity to complete! A lot of people spent their spare time with their
family, or their own friends. Usually they accomplishing activity like watching television, about to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Do you wish to something
different to fill your free time/ holiday? Could be reading a book may be option to fill your no cost time/
holiday. The first thing that you will ask may be what kinds of guide that you should read. If you want to try
out look for book, may be the reserve untitled Total Project Control: A Practitioner's Guide to Managing
Projects as Investments, Second Edition (Industrial Innovation Series) can be excellent book to read. May be
it may be best activity to you.

Paul Steinbach:

Beside this Total Project Control: A Practitioner's Guide to Managing Projects as | nvestments, Second
Edition (Industrial Innovation Series) in your phone, it might give you away to get nearer to the new
knowledge or data. The information and the knowledge you may got here is fresh through the oven so don't
end up being worry if you feel like an outdated people live in narrow village. It is good thing to have Total
Project Control: A Practitioner's Guide to Managing Projects as Investments, Second Edition (Industrial
Innovation Series) because this book offers for you readable information. Do you often have book but you
seldom get what it's about. Oh come on, that would not happen if you have thisin your hand. The Enjoyable
arrangement here cannot be questionable, such as treasuring beautiful island. Techniques you still want to
miss the idea? Find this book in addition to read it from right now!

Frances Coffey:

Some people said that they feel bored when they reading a book. They are directly felt that when they get a
half areas of the book. Y ou can choose the actual book Total Project Control: A Practitioner's Guide to
Managing Projects as Investments, Second Edition (Industrial Innovation Series) to make your own reading



isinteresting. Y our own personal skill of reading proficiency is developing when you like reading. Try to
choose ssimple book to make you enjoy to see it and mingle the sensation about book and examining
especially. Itisto beinitial opinion for you to like to wide open a book and go through it. Beside that the
reserve Total Project Control: A Practitioner's Guide to Managing Projects as Investments, Second Edition
(Industrial Innovation Series) can to be your brand new friend when you're sense alone and confuse using
what must you're doing of these time.
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