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NOTE: This is a single chapter excerpted from the book Handbook of Organizational Creativity, made
available for individual purchase. Additional chapters, as well as the entire book, may be purchased
separately.

Appraising and developing, both integral components of performance management are complicated
endeavors for innovation. At all levels of the organization, employees face some type of performance
evaluation. There are three related processes to describe activities associated with these formal evaluations.
Performance appraisal is the process of assessing or evaluating performance to make decisions (e.g., about
promotions). Performance development refers to the evaluation of performance with the goal of providing
feedback and suggesting developmental activities to improve that performance. Performance management
(PM) is the integration of the two in order to make performance-based decisions and improve organizational
performance. Performance management consists of two central purposes (Murphy & Cleveland, 1995), and
each has potential to enhance (or lessen) innovation. One PM objective is to align employee behaviors with
the overarching goals of the organization. Since a key step in performance management involves the setting
and evaluation of work goals, one would expect that organizations with more innovative missions would also
have PM systems that encourage individual behavior toward this high-level objective.
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From reader reviews:

Jennifer Byler:

Spent a free a chance to be fun activity to do! A lot of people spent their sparetime with their family, or their
friends. Usually they accomplishing activity like watching television, gonna beach, or picnic from the park.
They actually doing same thing every week. Do you feel it? Would you like to something different to fill
your personal free time/ holiday? Might be reading a book might be option to fill your cost-free time/
holiday. The first thing that you ask may be what kinds of book that you should read. If you want to attempt
look for book, may be the publication untitled Chapter 025, Performance Management: Appraising
Performance, Providing Feedback, and Developing for Creativity can be very good book to read. May be it is
usually best activity to you.

Calvin Baker:

Are you kind of hectic person, only have 10 as well as 15 minute in your morning to upgrading your mind
talent or thinking skill even analytical thinking? Then you are experiencing problem with the book in
comparison with can satisfy your small amount of time to read it because all this time you only find e-book
that need more time to be examine. Chapter 025, Performance Management: Appraising Performance,
Providing Feedback, and Developing for Creativity can be your answer as it can be read by you who have
those short time problems.

Rosalie Dietrich:

Guide is one of source of knowledge. We can add our understanding from it. Not only for students but also
native or citizen want book to know the change information of year in order to year. As we know those
textbooks have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. From the book Chapter 025, Performance Management: Appraising Performance, Providing
Feedback, and Developing for Creativity we can take more advantage. Don't one to be creative people? To
be creative person must prefer to read a book. Just choose the best book that suited with your aim. Don't
become doubt to change your life with this book Chapter 025, Performance Management: Appraising
Performance, Providing Feedback, and Developing for Creativity. You can more attractive than now.

Barbara Morton:

Many people said that they feel fed up when they reading a e-book. They are directly felt it when they get a
half regions of the book. You can choose typically the book Chapter 025, Performance Management:
Appraising Performance, Providing Feedback, and Developing for Creativity to make your own personal
reading is interesting. Your current skill of reading talent is developing when you such as reading. Try to
choose easy book to make you enjoy to study it and mingle the idea about book and looking at especially. It
is to be initial opinion for you to like to available a book and go through it. Beside that the reserve Chapter
025, Performance Management: Appraising Performance, Providing Feedback, and Developing for



Creativity can to be your new friend when you're feel alone and confuse with what must you're doing of this
time.
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