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As the way work is done changes and as organizations flatten themselves down in response to demands
posed by the new global economy, managers on the front lines, where some say the real work is done, need a
broader set of skills than ever before. They must learn to see their jobs differently?to become tougher and
more durable?but they must also become more flexible in how they interact with the organization itself and
its changing work and economic environments. The authors emphasize key tasks that front-line managers
must do today, such as strategic planning, budgeting, quality management, and benchmarking, and how they
must focus attention on their customers, until now far removed and perhaps out of mind. They must also
recognize the need for effective information systems and find ways to align their immediate work units with
larger organizational strategies and processes. In short, the authors offer essentially a new paradigm for the
way management should now be practiced in a far-ranging book that today's managers will need to keep
pace with changes that could threaten their careers, and a book that offers others on the way up a way to start
their own careers on the right foot.

Becoming an effective front-line manager starts with understanding the job. The authors begin with a
comprehensive look at what it means to be a front-line manager and the special challenges they face. They
must become all things to all people, say the authors, and at the same time consider other, perhaps unfamiliar
challenges, such as safety and health concerns. Front-line managers today must also learn to grow and adapt
to changing work environments. The authors present an extensive view of these new tasks and roles and
detail the ways in which front-line managers can address and overcome the obstacles they will find. The
book is a readable, thought-provoking study of special interest to teachers of general management courses on
the undergraduate and graduate levels.
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From reader reviews:

Lana Alvis:

As people who live in often the modest era should be update about what going on or info even knowledge to
make them keep up with the era that is certainly always change and move ahead. Some of you maybe will
update themselves by reading books. It is a good choice for you but the problems coming to you actually is
you don't know which one you should start with. This The Challenge of Front-Line Management: Flattened
Organizations in the New Economy is our recommendation to help you keep up with the world. Why, as this
book serves what you want and need in this era.

Marie Slaughter:

Playing with family in the park, coming to see the sea world or hanging out with good friends is thing that
usually you may have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not sensation tired but still relaxing, trilling like on roller coaster you
are ride on and with addition details. Even you love The Challenge of Front-Line Management: Flattened
Organizations in the New Economy, it is possible to enjoy both. It is very good combination right, you still
would like to miss it? What kind of hangout type is it? Oh can occur its mind hangout men. What? Still don't
have it, oh come on its called reading friends.

Daniel Martin:

In this period globalization it is important to someone to get information. The information will make a
professional understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of recommendations to get information example: internet, paper, book, and soon.
You can see that now, a lot of publisher which print many kinds of book. Often the book that recommended
to your account is The Challenge of Front-Line Management: Flattened Organizations in the New Economy
this e-book consist a lot of the information of the condition of this world now. This specific book was
represented so why is the world has grown up. The language styles that writer require to explain it is easy to
understand. The actual writer made some exploration when he makes this book. That is why this book
appropriate all of you.

Anne Simons:

Guide is one of source of expertise. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the up-date information of year to year. As we know
those guides have many advantages. Beside we add our knowledge, may also bring us to around the world.
By the book The Challenge of Front-Line Management: Flattened Organizations in the New Economy we
can take more advantage. Don't that you be creative people? To be creative person must want to read a book.
Simply choose the best book that ideal with your aim. Don't possibly be doubt to change your life at this time
book The Challenge of Front-Line Management: Flattened Organizations in the New Economy. You can



more pleasing than now.
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