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Instructional designers and other training professionals are often forced into order-taking roles. The company
wants training on a specific topic--business writing, behavioral interviewing, customer service--and a one-
size-fits-all module is produced.

Training That Delivers Results offers a far better way to educate employees, one that connects learning
solutions with strategic business goals. Rather than being told what to teach, proactive designers collect data
to define problems and develop training interventions. Written by one of the originators of computer-based
training, Handshaw's results-oriented model is systematic, yet flexible, and works for both instructor-led
training and e-learning. Readers will learn how to:

● Analyze performance gaps
● Create targeted performance objectives and connect them with the right measurement tools
● Determine the best instructional strategy and the appropriate media
● Build consensus with project blueprint meetings
● Evaluate the effectiveness of training and use the data to continually improve.

Learning goals and business goals should go hand in hand. Here are the tools, worksheets, and assessments
needed to tie the learning experience to enhanced performance outcomes--and deliver sustainable,
quantifiable business results.
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From reader reviews:

Michael Alvarado:

Information is provisions for those to get better life, information presently can get by anyone with
everywhere. The information can be a know-how or any news even a concern. What people must be consider
if those information which is in the former life are challenging be find than now could be taking seriously
which one is acceptable to believe or which one the particular resource are convinced. If you find the
unstable resource then you have it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen throughout you if you take Training That Delivers Results: Instructional
Design That Aligns with Business Goals as the daily resource information.

Julia Gilmore:

Exactly why? Because this Training That Delivers Results: Instructional Design That Aligns with Business
Goals is an unordinary book that the inside of the e-book waiting for you to snap the item but latter it will
shock you with the secret that inside. Reading this book alongside it was fantastic author who write the book
in such awesome way makes the content interior easier to understand, entertaining technique but still convey
the meaning entirely. So , it is good for you for not hesitating having this any more or you going to regret it.
This unique book will give you a lot of positive aspects than the other book include such as help improving
your talent and your critical thinking approach. So , still want to hold off having that book? If I were you I
will go to the publication store hurriedly.

Alex Santana:

Would you one of the book lovers? If so, do you ever feeling doubt if you find yourself in the book store?
Attempt to pick one book that you find out the inside because don't evaluate book by its include may doesn't
work is difficult job because you are scared that the inside maybe not because fantastic as in the outside
appearance likes. Maybe you answer might be Training That Delivers Results: Instructional Design That
Aligns with Business Goals why because the great cover that make you consider with regards to the content
will not disappoint you actually. The inside or content is actually fantastic as the outside or maybe cover.
Your reading 6th sense will directly direct you to pick up this book.

John Ma:

Don't be worry in case you are afraid that this book will filled the space in your house, you may have it in e-
book technique, more simple and reachable. This particular Training That Delivers Results: Instructional
Design That Aligns with Business Goals can give you a lot of buddies because by you taking a look at this
one book you have issue that they don't and make anyone more like an interesting person. This book can be
one of one step for you to get success. This publication offer you information that maybe your friend doesn't
understand, by knowing more than different make you to be great persons. So , why hesitate? Let us have
Training That Delivers Results: Instructional Design That Aligns with Business Goals.
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